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Steppin� U� fo� You� Tea�
There was a small healthcare team that worked remotely. There were five team

members that were working on a project to improve the
patient care experience. They all had a hard time
coordinating schedules and there was low motivation in
the team. The team needed a leader. After a few weeks
with low productivity, Jessica and Andrew decided
something needed to change and took on leadership
roles in the team. They met separately to discuss and
brainstormed ideas on how to motivate the team, all
while being kind when delivering their message. At the
next group meeting Jessica and Andrew were positive
with bright smiles and  explained the importance of the
work they are doing and the influence the team would
have on patient lives. They all were leaders in healthcare. This inspired them, and they all
created a plan to assign roles with schedules that worked for everyone. They all respected
each other's roles, communicated e�ciently, and helped others when needed. The team was
able to finish the project in the next couple of weeks. Jessica and Andrew were ecstatic that
they could be role models to their team and were very proud of the work they had done to
help their patients.




